Revolutionary Principles in Native Administration
the means for the end if, by extending the financial powers
of sheikhs in order to forward devolutionary principles,
we give the people a less equitable and certain revenue
system.
There is, of course, much to be said for granting some
measure of financial control of a tribe's funds to its leaders
and for educating them to undertake further responsi-
bilities ; but, while in many cases it may be the wisest
and simplest method to make the big chiefs responsible
for the actual collection of their tribe's taxes, it must be
remembered that we may by utilising a large part of
their time as tax-collectors render them unpopular and
undermine their influence for good.
A revenue system can best be tested by the criterion
of whether it is simple, equitable, certain, and so arranged
that the money passes through as few hands as possible.
In some cases it will be the head of the tribe and in others
the village sheikh who will be the most convenient channel,
but care should be taken not to change a simple and
popular system because it fails to conform to some paper
scheme, and try and forward theoretic principles at the
cost of oppression to the common man.
There are other directions in which devolution may be
practised in the administration of the public services.
The village fiki can be brought into the scheme of things
and taught sufficient of modern technique to allow him
to play a useful part in the educational organisation,
and the development of tribal schools of at least
"elementary" standard is a j ustifiable hope. Simple medical
work can be introduced with " dressers " attached to the
courts and it may be possible to post fully-trained men
to the areas from which they are drawn. The same
applies to veterinary work and the introduction of better
agricultural technique. But in all these innovations care
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